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Nothing is more important to your business than 
customers. After all, without them, your business 
would not exist. In any business the customer sees 
things that you don’t. And their perspective is the 
one that matters. 

We help companies learn from their customers and 
turn it into growth and success for their business. 

This guide is to provide the basics about Walker 
and how we help companies improve business 
performance through customer strategies. 
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Who We Are
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We are a customer intelligence 
consulting firm.
Walker is a customer intelligence firm specializing in customer retention and growth strategies. 
We use advanced analytics, cutting edge technology, and expert consultation to help each 
client achieve their business objectives. We believe a few things make us stand out as different 
and better:

• With decades of experience, no company can match our understanding of how to put 
customer intelligence to work to drive business success. 

• No company offers the comprehensive range of services and tools that we provide.

• No company has the experts we have – consultants who have dedicated the majority of  
their careers to implementing customer strategies.

• We focus on results. In fact, we track our clients’ collective business performance and 
compare it to the performance of the major stock indices (see Walker Index on back cover).

We are experienced customer strategists that help companies achieve their business 
objectives and grow shareholder value.



6

What We Do
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We deliver profitable growth through 
customer intelligence.
We work with large and mid-size companies to implement programs that improve their 
company’s growth and profitability.

Specifically, we help our clients:

• Increase customer retention

• Identify and salvage customer relationships that are at risk

• Generate new sales opportunities from their existing base of customers

• Improve the way they forecast customer revenue

• Improve the success of mergers and acquisitions

• Pinpoint key process improvements identified by their customers

• Improve existing solutions and develop new solutions by understanding what their 
customers need to succeed

We do much more than administer programs. We deliver results that have a profound effect 
on business performance.
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Services We 
Provide
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We offer a comprehensive array of services 
to ensure success.
Walker is aware of the obstacles standing in the way of customer success. To help our clients 
overcome every obstacle, Walker offers a comprehensive collection of services to ensure 
success. Our services include:

•	 Objective	assessments	of	current	customer	strategies

•	 Implementation	of	journey	mapping	to	optimize	customer	experiences

•	 Development	of	customer	strategy	plans	and	roadmaps

•	 Gathering	of	customer	feedback	and	insights	through	surveys,	social	media,	and	other	
methods

•	 A	full	range	of	technology	tools	to	gather,	manage,	analyze,	and	deliver	customer	
information throughout an organization

•	 Facilitation,	training,	and	coaching	for	groups	and	teams	throughout	an	organization

•	 Communication	and	action	planning	to	ensure	success	

•	 Validation	programs	to	measure	financial	impact	

•	 Research	services	to	include	advanced	analytics – predictive,	longitudinal,	descriptive,	
profiling, segmentation, and more

With Walker’s experience we understand the pitfalls of implementing customer strategies and 
help our clients avoid them at every turn so they can experience business success.
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Tools to 
Accelerate
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We provide best-in-class technology to 
improve decisions and accelerate results.
No two companies are alike. Because of this Walker has resisted building the standard 
technology “platform.” Instead we have developed a collection of outstanding tools to 
serve the unique needs of each company we serve:

•	Web-based	survey	technology	that	can	handle	the	most	complex	survey	design	and	
language requirements

•	 Data	management	and	integration	tools	to	ensure	accuracy	and	accessibility	of	
information

•	 Text	mining	and	data	mining	services	for	analysis	of	unstructured	feedback

•	 Business	intelligence	tools	for	complex	analysis	of	customer	information

•	 Push	reports,	scorecards,	dashboards,	playbooks	and	other	reports	to	make	insights	
clearly visible

•	 Online	and	mobile	applications	for	easy	access	to	customer	insights	anytime,	anywhere

We have built an unmatched collection of tools to accelerate the use and impact of 
customer insights.
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How We 
Deliver
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We tailor programs to our 
clients’ unique needs.
When we ask our clients what makes Walker unique, the most common response is our 
people. It’s not really a surprise. It’s the spirit of how our company provides service and 
guidance to our clients every day. 

We look out for our clients’ best interests, ultimately striving to make them more successful. 
There are several key ingredients that help us deliver this level of service:

•	We	strive	to	learn	and	understand	their	business.

•	 We	focus	on	the	issues	that	will	have	the	most	business	impact	for	clients.

•	 We	tailor	our	solutions	to	their	unique	needs.	There	are	no	out-of-box	solutions	at	Walker.

•	 We	collaborate	with	our	clients	in	a	manner	to	arrive	at	the	right	solutions	to	generate	the	
greatest success.

When we are successful at incorporating these elements, we are successful in serving our 
clients.	And,	when	our	clients	succeed,	we	succeed.
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Results
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Walker works with market leaders.

We collaborate with an impressive list of clients in a wide range of industries. While our 
client base is diverse, there is one thing in common – these companies are dedicated to 
establishing competitive advantage by better understanding their customers, and it is 
working. The majority of our clients enjoy a position of market leadership and, collectively, 
they dramatically outperform the broader markets (see the Walker Index on the back cover).

®
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At Walker, we help companies succeed through 
innovative customer intelligence. It is all we do. 

If you’re starting a new program, revamping 
your current customer strategies, or looking 
to get more out of the way you put the voice of 
the customer to work in your business, start a 
conversation with Walker.

info@walkerinfo.com 
1.800.334.3939 
walkerinfo.com



301 Pennsylvania Parkway

Indianapolis, IN 46280

info@walkerinfo.com

www.walkerinfo.com
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The Walker Index

The Walker Index is a stock index comprised of current Walker 
clients.	Companies	are	included	in	the	index	only	during	their	
tenure	as	Walker	clients.	Companies	attracted	to	Walker	are	
committed to using the customer perspective as an impactful 
management tool. The Walker Index indicates these companies 
outperform the broad markets.


